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JRA1.1 - Process System: Workpackage Progress
Tracking

Goal

The purpose of establishing this system is to setup a process that tracks the progress of the WP w.r.t.
developments and inclusion of them into the EMI-1 release synchronized with the deliverables.

Process

A short system view aout the process is as follows:

GANTT charts enable the overview of the corresponding areas• 
One GANTT chart enables the overall view of the work package based on the connections between
the different areas

• 

Constantly updated each month to track the progress• 
Wiki pages of the Development and Test plan are synchronously updated, but consist of more details
(milestones, testings, etc.) [ More Information ]

• 

Affected JRA1 Tasks

Security Task

10/2010
GANTT chart - version 2 ( pdf )♦ 
Based on DJRA1.3.1 - version 5♦ 
Scope : Year 1♦ 
Comment : Open issues in discussion with John and other involved folks (2010-11-14)♦ 

• 

Infrastructure Task

10/2010
GANTT chart - version 1 ( pdf )♦ 
Based on DJRA1.4.1 - version 7♦ 
Scope : Year 1♦ 
Comment : Open issues in discussion with Laurence (2010-11-15)♦ 

• 

Compute Task

10/2010
GANTT chart - version 2 ( pdf )♦ 
Based on DJRA1.1.1 - version 8♦ 
Scope : Year 1♦ 
Comment : Final version synchronized with the development and test plan on the wiki
(2010-11-16)

♦ 

• 

Data Task

10/2010
Final deliverable version still in revision (2010-11-16)♦ 

• 
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https://twiki.cern.ch/twiki/bin/view/EMI/EmiJra1T1EMITechnicalObjectives
https://twiki.cern.ch/twiki/pub/EMI/EmiJra1T1SystemWPProgressTrackingProcess/2010-11-11_SecurityArea_Y1_v2.pdf
https://twiki.cern.ch/twiki/pub/EMI/EmiJra1T1SystemWPProgressTrackingProcess/2010-11-15_InfrastructureArea_Y1_v1.pdf
https://twiki.cern.ch/twiki/pub/EMI/EmiJra1T1SystemWPProgressTrackingProcess/2010-11-16_ComputeArea_Y1_v2.pdf


Issues

n/a• 

Quick Reference

no quick reference available• 

Process Tracking

2010-11-14 - Morris : Requested updates on version 2 questions from John• 
2010-11-15 - Morris: Added security GANTT chart (version 2)• 
2010-11-15 - Morris: Added infrastructure GANTT chart (version 1)• 
2010-11-15 - Morris: Added compute GANTT (chart version 1)• 
2010-11-16 - Morris: Added compute GANTT (chart version 2)• 
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